
Chapter 10  •  Correctional Responses in the Community      259

mid-1800s, with the advent of probation. Probation is a sentence 
that suspends or delays a term of full-time incarceration in prison 
or jail. In return for the suspended or delayed sentence, the judge 
orders the offender returned to the community, where he or she 
must abide by certain rules and conditions. Since its inception, 
the use of probation (and later intermediate sanctions) has grown 
to become the most common form of sanction administered in 
the United States.4

John Augustus
John Augustus, a boot maker in Boston, Massachusetts, is widely 

considered the Father of Probation. He is recognized as initiating 
virtually every practice associated with traditional and contempo-
rary probation, including presentence investigations, conditions of 
probation, reporting back to the court, and revocation.

Probation began with the assistance of one man. In 1841, 
Augustus posted bail for a man accused of being a common 
drunk. Augustus persuaded the judge in this case to delay the 
drunk man’s sentencing for 3 weeks and to release the suspect 
to his custody. At the conclusion of the 3-week probationary 
period, Augustus convinced the judge that the accused had been 
reformed. Believing him to be reformed, the judge sentenced the 
accused man to pay a small fine.

From 1841 to 1859, Augustus acted as a volunteer probation officer to more than 1,800 
individuals, an average of 95 persons per year. Most of the probationers had been accused 
or convicted of breaking vice or temperance laws. As a volunteer probation officer, Augustus 
assisted his probationers with education, employment, and housing. In addition, he pro-
vided impartial reports to the courts on the probationers’ progress.

Over time, Augustus recruited others to volunteer as probation officers. The most criti-
cal requirement for selection as a volunteer probation officer was having a good heart. 
Volunteer probation officers were drawn primarily from church groups. As need grew, some 
police officers were reassigned to act as probation officers. The volunteer probation officer 
eventually was transformed into a paid position that reported directly to judges given larger 
caseloads and growth in responsibilities. With this increased level of professionalization, 
new probation officers were recruited from the law enforcement community.

As the role of probation grew in the criminal justice system, it became apparent that 
a one-size-fits-all approach to probation was inadequate. Some offenders required new 
approaches that were more severe than traditional probation, but less severe than full-
time incarceration in jail or prison. In an effort to “punish smarter,”5 new approaches 
were developed that were rigorous and less expensive than incarceration, but more severe 
than traditional probation. Some of these new strategies included the use of case clas-
sification systems, intensive supervision, and electronic monitoring. These approaches 
are just a few of what we recognize today as intermediate responses and sanctions in the 
community.

CONTEMPORARY USE OF CORRECTIONS  
IN THE COMMUNITY

In the United States, a majority of offenders are sentenced to corrections in the com-
munity. In 2014, 56% of all adults convicted were sentenced to community corrections 
(Figure 10.2).6 Community corrections are more frequently used in misdemeanor and lesser 
offenses, although they may be applied in some felony cases.

John Augustus is considered by most to be the Father 

of Probation. Do you feel an emphasis on probation is 

the right thing to do or is misguided? Why?
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